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Changes *

Date

Activity

Detalil

Wed 1 Sept Staff training Performance
Management
Thurs 2™ Sept Staff meetings Departmental/Pastoral
Wed 15" Sept Staff meeting Pastoral
Wed 22" Sept Staff meeting Team Leaders
Wed 29" Sept Focus Groups Preparation/Dept
meetings
Wed 6" Oct Staff meeting Pastoral
Wed 20™ Oct Staff meeting Team Leaders
Wed 3 Nov Staff meeting Pastoral
Wed 10™ Nov Focus Groups AfL
Wed 1% Dec Focus Groups VLE
Wed 15" Dec Staff meeting Team Leaders

Wed 12" Jan Staff meeting Safeguarding training
Tues 18" Jan Staff meeting Whole staff
Wed 26" Jan Staff meeting *Reports

Wed 2™ Feb Focus Groups ‘Contender Charlie’
*Wed 16th Feb Focus Groups *VLE

*Wed 2nd Mar

Focus Groups

*SEN and G&T

*Wed 9" Mar Staff Meeting *Pastoral/ SIMS training
Wed 16" Mar Staff meeting Team Leaders
Wed 30" Mar Staff meeting *SEAL training
*Wed 6" April Departmental *Dept moderation
Wed 13" April Staff meeting Pastoral
Wed 4" May Focus Groups ICT

Wed 11" May Staff meeting Pastoral
Wed 18" May Staff meeting Team Leaders
Wed 25" May Focus Groups *Smartboard
Wed 8" June Staff meeting Pastoral
Wed 15" June Focus Groups Feedback
Wed 22nd June Staff meeting Team Leaders
Wed 6™ July Staff meeting Departmental
Wed 13" July Staff meeting Pastoral




