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GREENWICH CHILDREN'’S SERVICES
Learning and Achievement

Middle Leadership Development Programme

Staff from St Ursula’s Convent School, trained by the National College, now
deliver a cross-phase Middle Leadership Development Programme

The programme is open to staff from all Greenwich schools in a Middle Leadership position, for example,
Subject or Curriculum Leader, Head of Department, Pastoral Leader, SENCO, Gifted and Talented Co-
ordinator and Advanced Skills Teachers.

Course Description: HOW MANY SESSIONS? WHAT WILL THE TIME COMMITMENT BE?
Participants will attend 6 sessions across half day or twilight Inset over a 10 month period. They will be
expected to engage in online learning, individual study and action research relevant to their role. Each
participant will have a Learning Coach within their own school to support them throughout the
programme. Learning Coaches must hold a senior position, attend a half-day training session and commit to
at least one hour a month to support the participant.

Impact: WHY DO IT? WHERE WILL IT TAKE ME?

Middle Leaders are pivotal in change. Getting middle leadership right will

develop successful senior leaders
You will develop skills to:

. Lead changes and improve the quality of teaching and learning
. Identify where to close the gap in achievement and instigate change
. Learn with and from others in similar roles

. Achieve NCSL accreditation & opportunity to gain Masters credits

Booking Instructions: To register your interest please complete and return the attached
application form Sharon Newnham at sa0 | @stursulas.com by 24th February. You will be notified of the
outcome of your application before the programme starts on 25th April 2012.

Venue: St Ursula’s Convent School Cost: There will be a charge of

70, Crooms Hill £500 per participant, which will cover
London. SE10 8HN all costs incurred for the duration of
the programme.
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